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Abstract 

The National Education Policy (NEP) 2020 represents one of the most comprehensive higher education reforms 

undertaken in India since independence. The policy seeks to transform higher education through multidisciplinary 

curriculum restructuring, vocational integration, institutional autonomy, research intensification, and strengthened 

industry linkages to improve workforce readiness and global competitiveness. This study provides a critical analysis 

of NEP 2020 by integrating human capital theory, critical curriculum theory, Bernstein’s classification and framing 

theory, capability theory, and postcolonial perspectives. Using qualitative policy analysis supported by secondary 

data synthesis, comparative international evidence, and conceptual workforce modelling, the study examines 

curriculum transformation, institutional restructuring, employability outcomes, epistemological implications, and 

implementation challenges. The findings indicate that NEP 2020 has significant potential to improve workforce 

readiness by promoting interdisciplinary education, skill integration, and industry collaboration. However, 

implementation challenges, including institutional inequality, faculty shortages, regulatory centralization, uneven 

funding distribution, and regional disparities, may constrain its effectiveness. 

Keywords: NEP 2020, Workforce Readiness, Curriculum Reform, Employability, Higher Education Policy, Human 

Capital Theory, Capability Approach, India, Multidisciplinary Education. 

1. Introduction 

Higher education plays a crucial role in shaping economic development, technological 

advancement, workforce productivity, and social mobility in knowledge-based economies. As 

economic systems increasingly rely on innovation and knowledge, universities have become 

central to human capital formation, research generation, and workforce preparation (Marginson, 

2018; World Bank, 2019). Modern universities function not only as institutions for transmitting 

knowledge but also as hubs for innovation and socio-economic transformation. Consequently, 

higher education systems are expected to align curriculum design, teaching methods, and 

institutional structures with labour market needs and national development priorities. 

Human capital theory provides a key framework for understanding the economic value of 

education. Scholars such as Becker (1964) and Schultz (1961) emphasised that education enhances 

productivity, skills, and earning potential, contributing to economic growth. Higher education 
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improves labour efficiency by developing technical competence, analytical thinking, and 

adaptability. Empirical studies show that higher educational attainment leads to better employment 

prospects, higher wages, and greater occupational mobility (Psacharopoulos and Patrinos, 2018). 

Beyond economic benefits, education also promotes social inclusion, civic participation, and 

individual empowerment (Sen, 1999). 

However, the effectiveness of higher education depends on curriculum relevance, institutional 

quality, and labour market alignment. Rapid technological change and globalisation have increased 

demand for interdisciplinary knowledge, digital skills, and innovation capabilities. Traditional 

education systems, often characterised by rigid disciplines and theoretical emphasis, struggle to 

meet these evolving requirements, resulting in skill mismatches and graduate unemployment 

(OECD, 2021). India’s higher education system provides a significant example of these challenges. 

With over 40 million students across more than 1,100 universities and 43,000 colleges, it is one of 

the world’s largest systems (AISHE, 2022). Despite expanded access, structural issues persist, 

particularly skill mismatches between graduates and industry needs. Employers frequently report 

deficiencies in practical skills, problem-solving ability, and critical thinking (India Skills Report, 

2023). Institutional inequality further exacerbates these challenges. Elite institutions such as IITs 

and IIMs demonstrate strong outcomes, while many state universities face funding shortages, 

inadequate infrastructure, and limited industry engagement (Tilak, 2015; Altbach, 2016). Faculty 

shortages and limited professional development also constrain teaching quality and curriculum 

innovation. 

Employability deficits remain a major concern. Employability involves not only technical 

knowledge but also communication skills, adaptability, and practical experience (Yorke, 2006). 

Many Indian graduates lack industry exposure, highlighting the need for curriculum reform and 

stronger industry integration (OECD, 2021). In response, the Government of India introduced the 

National Education Policy (NEP) 2020 to transform higher education and improve workforce 

readiness. The policy aims to expand access by increasing the Gross Enrolment Ratio (GER) to 50 

per cent by 2035, strengthening human capital development and workforce capacity (Government 

of India, 2020). NEP 2020 emphasises multidisciplinary education, flexible curriculum pathways, 

vocational integration, and experiential learning. These reforms aim to enhance skill development, 

cognitive flexibility, and employability by combining theoretical knowledge with practical 

experience. The policy also promotes research innovation, institutional autonomy, and regulatory 

restructuring to improve quality and governance. Additionally, NEP 2020 integrates Indian 

Knowledge Systems with modern education, reflecting both tradition and transformation. 

Despite its transformative vision, NEP 2020 faces implementation challenges, including funding 

limitations, institutional capacity constraints, faculty shortages, and regional disparities. 

Successful implementation requires sustained investment, faculty development, and effective 

governance. This study critically examines NEP 2020 as both a curriculum reform and workforce 
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development strategy, analysing its potential to improve employability and support economic 

growth in India’s evolving knowledge economy. 

2. Literature Review 

The relationship among higher education, curriculum design, and workforce readiness has been 

widely examined in the fields of education economics and labour market research. Human capital 

theory provides the primary framework, arguing that education enhances productivity, skills, and 

earnings, thereby contributing to economic growth (Becker, 1964; Schultz, 1961). Empirical 

evidence shows that higher educational attainment improves employability, wages, and labour 

market participation (Psacharopoulos and Patrinos, 2018; World Bank, 2019). In knowledge-based 

economies, universities play a critical role in producing skilled human capital necessary for 

innovation and competitiveness (Marginson, 2018). Workforce readiness depends significantly on 

curriculum relevance and labour market alignment. Employability includes not only technical 

knowledge but also transferable skills such as communication, adaptability, and problem-solving 

(Yorke, 2006). Traditional systems often emphasise theoretical knowledge, contributing to skill 

mismatch and graduate unemployment (OECD, 2021). Curriculum theory highlights that 

curriculum structures shape knowledge and workforce competencies (Bernstein, 2000; Apple, 

2004). Multidisciplinary education and vocational integration help improve practical skills and 

employability, as demonstrated by successful dual education systems in countries like Germany 

and Switzerland (OECD, 2020; UNESCO, 2016). 

In India, higher education faces challenges related to institutional inequality, curriculum relevance, 

and employability (Tilak, 2015; Agarwal, 2009). The National Education Policy (NEP) 2020 seeks 

to address these issues through multidisciplinary education, skill integration, and institutional 

reform (Government of India, 2020). However, successful implementation depends on funding, 

faculty development, and institutional capacity (Altbach, 2016; Varghese, 2020). This study 

addresses gaps in existing research by examining NEP 2020 through human capital, curriculum, 

and workforce readiness perspectives. 

3. Research Methodology 

This study adopts a qualitative policy analysis approach to examine the curriculum transformation 

and workforce readiness implications of India’s National Education Policy (NEP) 2020. This 

method is suitable for analysing the conceptual, structural, and institutional dimensions of large-

scale education reforms (Ball, 1993; Ozga, 2000). The study is analytical rather than empirical, 

relying primarily on a systematic examination of the official NEP 2020 policy document. 

Document analysis was used to identify key themes related to curriculum reform, multidisciplinary 

education, vocational integration, institutional governance, research promotion, and workforce 

readiness (Bowen, 2009). The analysis involved three stages: thematic coding, conceptual 

mapping, and interpretative analysis. These stages helped identify relationships between 
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curriculum reform, employability, and institutional transformation. Comparative references to 

global education systems such as Germany, Finland, and Singapore were included to provide an 

international context. Secondary sources, including academic literature and policy reports, were 

also reviewed. This methodology provides a comprehensive framework to evaluate NEP 2020 as 

a curriculum reform and workforce development strategy. 

4. Discussion  

The National Education Policy (NEP) 2020 represents a major transformation in India’s higher 

education system by restructuring institutional governance, curriculum design, and workforce 

preparation. The shift toward multidisciplinary universities and greater institutional autonomy 

reflects global trends promoting interdisciplinary learning, innovation, and employability. NEP 

2020 introduces flexible academic pathways, including multiple entry and exit options, which 

democratize access and support lifelong learning. These reforms align with the goal of increasing 

the Gross Enrolment Ratio (GER) to 50% by 2035, strengthening national human capital and 

workforce capacity. However, these changes may also increase institutional disparities, as well-

funded institutions benefit more from autonomy and global collaborations than under-resourced 

institutions. Regulatory restructuring under the Higher Education Commission of India (HECI) 

seeks to balance institutional flexibility with accountability. A key strength of NEP 2020 is its 

emphasis on multidisciplinary education, vocational integration, and research development to 

align higher education with labour market demands. In the context of rapid technological change 

and the Fourth Industrial Revolution, workforce readiness requires not only technical expertise but 

also transferable skills such as critical thinking, adaptability, and problem-solving. 

Multidisciplinary education enhances cognitive flexibility and employability by enabling students 

to integrate knowledge across disciplines. Flexible learning pathways also promote continuous 

reskilling, which is essential in dynamic labour markets. 

  

                   Figure 1: GER Expansion: Figure 2: Curriculum Flexibility Shift 

However, effective implementation depends heavily on institutional capacity, faculty expertise, 

and infrastructure. Many institutions lack the resources needed for interdisciplinary teaching, 

curriculum redesign, and research development. Faculty training, institutional support, and 
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interdisciplinary collaboration are essential for meaningful reform. Institutional autonomy can 

improve curriculum relevance and innovation, but without adequate funding, it may widen 

inequalities between institutions. Public investment in infrastructure, research facilities, and 

faculty development is therefore critical.  

  

 Figure 3: Regulatory Centralisation Shift: Figure 4: Expansion of Gross Enrolment Ratio 

(GER) 

NEP 2020 also strengthens research and innovation through the establishment of the National 

Research Foundation (NRF), which aims to enhance research capacity and national 

competitiveness. The integration of Indian Knowledge Systems promotes intellectual diversity 

while encouraging global academic engagement. Additionally, the policy emphasises industry 

collaboration, internships, and vocational education to improve practical skills and reduce skill 

mismatch. 

  

Figure 5: Curriculum Flexibility Shift: Figure 6: Regulatory Centralisation Shift 

Despite its transformative potential, NEP 2020 faces challenges related to governance 

coordination, funding limitations, and equity. Ensuring inclusive access, reducing regional 

disparities, and strengthening institutional capacity are essential for success. Overall, NEP 2020 

provides a comprehensive framework for improving workforce readiness, innovation, and 

economic competitiveness, but its long-term impact depends on effective implementation, 

sustained investment, and equitable resource distribution. 
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5. Policy Recommendations  

● Increase public investment in higher education to strengthen infrastructure, research 

capacity, and institutional quality, especially in under-resourced institutions. 

● Implement targeted funding mechanisms to reduce regional and institutional disparities and 

ensure equitable reform implementation. 

● Develop comprehensive faculty training programs to support multidisciplinary education, 

skill-based curriculum delivery, and pedagogical innovation. 

● Strengthen industry–academia collaboration through internships, apprenticeships, and joint 

research initiatives to improve workforce readiness. 

● Ensure balanced regulatory oversight under HECI that promotes institutional autonomy 

while maintaining accountability and quality assurance. 

● Expand scholarships, financial aid, and digital infrastructure to improve equitable access, 

inclusion, and employability outcomes. 

6. Conclusion  

The National Education Policy (NEP) 2020 represents a transformative effort to reform India’s 

higher education system to meet the demands of a knowledge-based and globally competitive 

economy. By promoting multidisciplinary education, flexible curriculum pathways, vocational 

integration, institutional autonomy, and research development, the policy aims to bridge the gap 

between education and employment while improving workforce readiness and innovation. These 

reforms address key challenges such as skill mismatch, rigid curricula, institutional inequality, and 

weak industry linkages that have historically limited graduate employability. The policy’s goal of 

increasing the Gross Enrolment Ratio (GER) to 50% by 2035 reflects a commitment to expanding 

human capital and supporting economic growth. The integration of Indian Knowledge Systems 

also promotes intellectual diversity and cultural relevance. However, the success of NEP 2020 

depends on effective implementation, adequate funding, faculty development, and institutional 

capacity building. Strengthening industry collaboration and ensuring equitable access will be 

essential for enhancing employability, innovation, and India’s global competitiveness. 

References 
• Agarwal, P. (2009). Indian higher education: Envisioning the future. Sage Publications. 

• AISHE. (2022). All India Survey on Higher Education 2020–21. Ministry of Education, Government of India. 

• Altbach, P. G. (2016). Global perspectives on higher education. Johns Hopkins University Press. 

• Apple, M. W. (2004). Ideology and curriculum (3rd ed.). RoutledgeFalmer. 

• Ball, S. J. (1993). What is policy? Texts, trajectories and toolboxes. Discourse: Studies in the Cultural Politics of 

Education, 13(2), 10–17. 

• Becker, G. S. (1964). Human capital: A theoretical and empirical analysis, with special reference to education. 

University of Chicago Press. 

• Bernstein, B. (2000). Pedagogy, symbolic control, and identity: Theory, research, critique (Rev. ed.). Rowman & 

Littlefield. 

mailto:anveshanaindia@gmail.com
http://www.anveshanaindia.com/


 

AIJRRLSJM                          VOLUME 10,  ISSUE 10 (2025, OCT)                      (ISSN-2455-6602)ONLINE  

Anveshana’s International Journal of Research in Regional Studies, Law, Social Sciences, 

Journalism and Management Practices 

 

Anveshana’s International Journal of Research in Regional Studies, Law, Social Sciences, 
Journalism and Management Practices 

EMAILID:anveshanaindia@gmail.com,WEBSITE:www.anveshanaindia.com 
14 

 

• Bowen, G. A. (2009). Document analysis as a qualitative research method. Qualitative Research Journal, 9(2), 27–

40. 

• Government of India. (2020). National Education Policy 2020. Ministry of Education. 

• India Skills Report. (2023). India Skills Report 2023. Wheebox. 

• Marginson, S. (2018). Higher education and the common good. Melbourne University Press. 

• OECD. (2020 & 2021). Education at a glance 2020: OECD indicators. OECD Publishing. 

• Ozga, J. (2000). Policy research in educational settings: Contested terrain. Open University Press. 

• Psacharopoulos, G., & Patrinos, H. A. (2018). Returns to investment in education: A decennial review. Education 

Economics, 26(5), 445–458. https://doi.org/10.1080/09645292.2018.1484426 

• Schultz, T. W. (1961). Investment in human capital. The American Economic Review, 51(1), 1–17. 

• Sen, A. (1999). Development as freedom. Oxford University Press. 

• Tilak, J. B. G. (2015). Higher education in India: In search of equality, quality and quantity. Orient Blackswan. 

• UNESCO. (2016). Strategy for technical and vocational education and training (TVET). UNESCO. 

• Varghese, N. V. (2020). Challenges of massification of higher education in India. Centre for Policy Research in 

Higher Education. 

• World Bank. (2019). World development report 2019: The changing nature of work. World Bank. 

• Yorke, M. (2006). Employability in higher education: What it is – what it is not. Higher Education Academy. 

mailto:anveshanaindia@gmail.com
http://www.anveshanaindia.com/
https://doi.org/10.1080/09645292.2018.1484426

