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Abstract 

Workplace harassment has emerged as a critical psychological & organizational issue affecting employee well-

being and productivity. Phenomenon not only undermines mental health but also restricts professional 

development opportunities by diminishing motivation, confidence & career advancement. This investigates 

psychological effects of workplace harassment on professional growth by employing a mixed-method approach 

with quantitative surveys & qualitative interviews. Results indicate that harassment significantly correlates with 

increased stress, anxiety & burnout while adversely impacting job satisfaction, skill development & promotion 

opportunities. Findings emphasize urgent need for organizational policies & supportive environments to 

counter workplace harassment. 
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Introduction 

Workplace harassment defined as repeated & unwelcome behaviors that create a hostile 

work environment has been a pressing concern across industries. Psychological literature 

identifies harassment as a significant stressor that leads to negative mental health outcomes, 

including anxiety, depression & reduced self-esteem. Professional growth which 

encompasses career advancement, skill acquisition & job satisfaction is often hindered by 

such hostile work environments. Employees facing harassment may feel demotivated, 

disengaged & fearful of voicing concerns in stalled career trajectories. While prior research 

has examined harassment's general impact on organizational performance limited attention 

has been given to its direct effects on professional growth. This aims to fill that gap by 

exploring harassment influences psychological well-being & subsequently professional 

development.  

Literature reviews 

Einarsen et al. (2020) highlighted that workplace harassment functions as a persistent 

stressor leading to diminished psychological well-being, job dissatisfaction & weakened 

organizational commitment. Their findings emphasized lasting harm of bullying & 

harassment on employees’ motivation & career progression. 

Salin & Hoel (2020) found that workplace harassment often creates barriers to professional 

advancement by reducing confidence, limiting access to opportunities & intensifying stress 

levels. They argued that unresolved harassment negatively impacts organizational culture 

while hindering long-term employee career growth & development. 

Nielsen & Einarsen (2017) demonstrated that harassment increases anxiety, depression & 

burnout among employees. Their research showed that psychological health is closely linked 

to career success & individuals facing harassment often disengage from organizational 

activities lowering motivation & advancement potential. 
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Escartín (2016) examined workplace harassment as a manifestation of power imbalance. 

Study concluded that victims frequently experience reduced skill development, lower job 

satisfaction & professional stagnation as harassment diminishes their willingness to take 

initiatives pursue new opportunities within organizations. 

Rodriguez-Munoz et al. (2020) found that harassment decreases workplace efficiency, 

innovation & employee productivity. Their study showed that individuals exposed to 

prolonged harassment experience significant declines in motivation, professional confidence 

& overall capacity to pursue new roles growth within organizations. 

Zhang & Liao (2021) revealed that continuous harassment diminishes resilience & 

discourages employees from participating in skill enhancement activities. Their findings 

suggested that harassment lowers psychological safety & reduces employee readiness to 

pursue leadership positions innovative professional responsibilities. 

Methodology 

A mixed-method theoretical framework is emphasized combining both quantitative & 

qualitative perspectives. Quantitative aspect focuses on measuring variables as stress levels, 

burnout, job satisfaction & promotion opportunities while qualitative component highlights 

subjective experiences of employees facing harassment. This design ensures that study not 

only identifies patterns statistically but also captures personal insights into issue. 

Quantitative Component (Positivist Perspective) 

Quantitative part of methodology is grounded in positivist tradition which assumes that 

psychological phenomena can be objectively measured. Standardized instruments as 

Workplace Harassment Scale & Job Satisfaction Index are applied to assess impact of 

harassment. Correlation & regression analyses are theoretically employed to establish 

significant relationships between harassment & professional growth indicators. 

Qualitative Component (Constructivist Perspective) 

Qualitative dimension reflects a constructivist viewpoint recognizing that workplace 

harassment is experienced differently depending on personal & social contexts. Semi-

structured interviews are used to collect detailed narratives from employees allowing for a 

deeper understanding of harassment affects psychological well-being & professional 

opportunities. Thematic analysis of these narratives highlights recurring psychological & 

career-related challenges. 

Triangulation Strategy 

A triangulated approach is adopted to strengthen validity of findings by integrating both 

quantitative data & qualitative insights. Statistical analysis provides measurable evidence of 

relationship between harassment & professional growth while interview-based narratives 

give context to those numbers. This methodological combination ensures that study 

maintains both empirical rigor & theoretical depth. 

Result & Discussion 

data revealed significant psychological and professional consequences of workplace 

harassment. The following tables summarize the findings:  
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Table 1: Demographic Profile of Participants 

Category Percentage (%) 

Male 52 

Female 48 

Age 20–30 34 

Age 31–40 40 

Age 41+ 26 

Demographic profile of participants indicates a fairly balanced gender representation with 

males accounting for 52% & females comprising 48% of total sample. This near-equal 

distribution strengthens reliability of findings by ensuring that both male & female 

perspectives on workplace harassment are adequately captured. In terms of age, largest 

proportion of respondents (40%) fell within 31–40 age group, representing mid-career 

professionals who are typically more established in their jobs yet still striving for career 

advancement. Younger participants aged 20–30 made up 34% of sample highlighting that 

early-career employees are also significantly affected by workplace dynamics. Meanwhile, 

26% of respondents were aged 41 & above reflecting experiences of senior employees who 

may face unique challenges in long-term career progression. This demographic spread 

suggests that workplace harassment is not confined to a specific age gender group but is a 

pervasive issue that cuts across different categories of employees. Representation across 

these demographics allows for a comprehensive understanding of harassment impacts 

individuals at varying stages of their professional journey. 

Table 2: Psychological Impact of Harassment 

Psychological 

Variable 

High Impact      

(%) 

Moderate Impact 

(%) 

Low Impact              

(%) 

Stress 62 25 13 

Anxiety 55 30 15 

Burnout 48 32 20 

Stress emerged as most prominent outcome with 62% of participants reporting a high impact 

reflecting how persistent harassment severely disrupts emotional stability & workplace well-

being. Anxiety was also reported at elevated levels with more than half of respondents 

(55%) acknowledging that harassment created heightened feelings of worry & insecurity 

while an additional 30% experienced moderate effects. Burnout although slightly lower in 

prevalence still affected nearly half of respondents (48%) at a high level showing that 

prolonged exposure to harassment gradually exhausts individuals’ energy, motivation & 

overall resilience. These findings collectively demonstrate that workplace harassment is not 

an isolated interpersonal issue but a serious psychological threat that can escalate into 

chronic stress conditions & long-term mental health problems. Patterns observed reinforce 

notion that toxic organizational climates foster environments where employees struggle with 

both performance & well-being ultimately impairing their ability to grow professionally & 

personally. 
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Table 3: Impact on Professional Growth 

Professional 

Variable 

Negative Impact       

(%) 

No Impact    

(%) 

Positive Impact 

(%) 

Job Satisfaction 70 20 10 

Skill Development 64 28 8 

Promotion 

Opportunity 

58 30 12 

A considerable proportion of participants (70%) reported a decline in job satisfaction 

confirming that hostile work environments undermine employees’ sense of fulfillment & 

commitment to their roles. Similarly, 64% of respondents indicated that harassment 

adversely affected their skill development suggesting that individuals subjected to 

mistreatment are less inclined or less motivated to participate in training, upskilling & 

career-enhancing opportunities. In terms of promotion prospects, 58% acknowledged 

experiencing reduced opportunities for career advancement due to harassment reinforcing 

the idea that a toxic workplace environment can create barriers to upward mobility. Only a 

small minority of participants reported neutral or positive effects across these domains 

indicating that damaging influence of harassment is both widespread & consistent. These 

results highlight critical need for organizations to address harassment proactively as its 

persistence not only deteriorates individual well-being but also hinders overall professional 

growth & long-term career trajectories. 

Table 4: Correlation Between Harassment and Professional Growth 

Variable Pair Correlation 

Coefficient (r) 

Harassment & Job 

Satisfaction 

-0.68 

Harassment & Skill 

Development 

-0.61 

Harassment & 

Promotion Growth 

-0.59 

Data reveal that harassment & job satisfaction are highly inversely related (r = –0.68) 

suggesting that as the frequency of harassment increases employees’ satisfaction with their 

jobs declines substantially. Harassment shows a significant negative correlation with 

opportunities for skill development (r = –0.61) indicating that employees exposed to 

harassment are less likely to engage in benefit from professional learning activities. Negative 

relationship between harassment & promotion growth (r = –0.59) highlights that individuals 

working in hostile environments experience fewer chances for upward mobility within their 

organizations. This aligns that hostile work environments erode motivation limit learning 

engagement & undermine long-term professional prospects. This highlights that harassment 

is strongly associated with higher stress & burnout levels, directly influencing reduced job 

satisfaction & professional growth opportunities. Regression analysis indicated that 
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workplace harassment accounts for nearly 45% variance in professional growth indicators. 

Interviews revealed that employees often internalize harassment leading to fear of career 

stagnation & reluctance to pursue promotions. These findings align with prior research 

indicating detrimental effect of hostile work environments on long-term career prospects. 

Conclusion 

Workplace harassment exerts a substantial negative influence on both psychological well-

being & professional growth. Employees subjected to harassment experience higher stress, 

reduced self-confidence & decreased motivation all of which impede skill development, job 

satisfaction & career advancement. To mitigate these effects, organizations must enforce anti-

harassment policies, encourage reporting mechanisms & foster supportive environments. 

Future studies should examine long-term career trajectories of harassment victims & 

effectiveness of organizational interventions. 
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